[bookmark: _GoBack]
IN THE GEORGIA STATE-WIDE BUSINESS COURT



	, 

Plaintiff(s),

v.

,

Defendant(s).
	
	

  
   Case No. ____________________




______________________________________________________________________________

[ FORM ]
CASE MANAGEMENT REPORT
______________________________________________________________________________

The parties participated in a Case Management Meeting on [INSERT DATE(S)] and hereby submit this report on [INSERT DATE] as required by Standing Order, Section 4(b). 
1. SUMMARY OF THE CASE
Each party (or group of parties represented by common counsel) should summarize the dispute from its (or their) perspective.  No summary by any party or group of parties may exceed 250 words.  The parties may also agree on a joint summary not to exceed 500 words.

a. The following is Plaintiff(s)’ summary of the case: 
																										

b. The following is Defendant(s)’ summary of the case: 
																										



2. INITIAL MOTIONS
Describe any initial motions that are anticipated (e.g., motion for emergency relief, motion for temporary restraining order or preliminary injunction, motion to dismiss), and propose deadlines for such early-stage motions and for amending pleadings and adding parties. 
a. Plaintiff(s)’ Initial Motions
Plaintiff(s) do ☐  do not ☐ plan to file any initial motions. Below is a brief explanation of the basis for the motion(s) (if applicable): 
																										
b. Defendant(s)’ Initial Motions
Defendant(s) do ☐  do not ☐ plan to file any initial motions. Below is a brief explanation of the basis for the motion(s) (if applicable): 
																										
c. Proposed Deadlines Related to Early-Stage Motions 
The parties’ initial motions may be filed no later than (if applicable): 
													
Proposed modifications to the default briefing schedule and/or word limitations (see Standing Order, Section 6) are as follows (if applicable): 
													
Pleadings may be amended no later than (if applicable): 
													
Motions to add additional parties may be filed no later than (if applicable): 
													



3. DISCOVERY
Summarize the parties’ agreement and/or competing proposals for discovery pursuant to Standing Order, Sections 4 and 5.  With respect to discovery deadlines, if it is not possible to set specific due dates because of a motion that delays the start of the discovery process, the parties should state the number of months that discovery is expected to take and for any deadlines that follow.
a.  General Discovery Management
The parties should state whether they have completed their full discussion of discovery management or whether they have scheduled a second discovery-management meeting.  If a second meeting is scheduled, they must indicate what topics remain for discussion and identify the time by which a further report must be filed with the Court.  Parties should also identify any discovery related issues or concerns impacting case management, including but not limited to whether discovery should be delayed pending resolution of initial motions, whether discovery should be phased given the number or nature of the parties and claims, etc. 

																																							

b. Written Discovery and Depositions
The parties propose the following limitations on written discovery and depositions (describe if applicable): 
																										

c. Confidentiality Issues and Privilege 
The parties do ☐  do not ☐  intend to submit a proposed, stipulated Confidentiality and Protective Order that will govern the disclosure of confidential information during discovery. 
The parties’ proposed, stipulated Confidentiality and Protective Order will be submitted to the Court by (if applicable): 										
The parties propose the following with respect to the assertion of privilege and the submission of privilege logs during discovery (describe any anticipated privilege issues and time limits for providing a privilege log upon the assertion of such privilege): 
																										
If information protected from disclosure by attorney-client privilege or attorney work-product doctrine is inadvertently disclosed during this litigation, the parties propose the following protocol (if any):
																										

d. Electronically Stored Information (ESI)
This case will  ☐ will not  ☐  require discovery of ESI. 
The parties have conferred regarding the need for ESI and propose the following (If applicable, indicate whether the parties intend to execute an ESI agreement and describe the parties’ ESI protocol including, e.g., how and what evidence will be preserved, identified data repositories, custodians, keyword searches, formatting requirements, metadata that should be included, etc., or provide a date by which the parties’ ESI agreement and protocol will be finalized. Include other information listed in the Standing Order, Section 5(b)(iv) as appropriate): 
																										

e. Expert Discovery 
This case will  ☐ will not  ☐  require expert discovery. 
The parties anticipate expert discovery will be necessary with respect to the following issues, claims, or topics (if applicable): 
																										
The parties propose the following deadlines with respect to expert discovery: 
(i) Expert(s) on claims or issues regarding which the parties have the burden of proof will be identified by: 										
(ii) Such expert(s)’ disclosures and report will be provided by: 				
(iii) Depositions of such expert(s) shall be taken by: 						
(iv) Rebuttal expert(s) shall be identified by: 							
(v) Rebuttal expert(s) disclosures and report will be provided by: 				
(vi) Depositions of such rebuttal expert(s) shall be taken by: 				
(vii) Daubert motions shall be filed by: 							



4. DISPOSITIVE MOTIONS

Describe whether dispositive motions are anticipated and whether the presentation and resolution of any such motions should be sequenced or otherwise coordinated among the parties (e.g., to address targeted issues that may better inform settlement discussions, mediation, etc.): 
																										

Dispositive motions shall be filed no later than:  
													


5. MEDIATION

a. Early Mediation 
The parties do ☐  do not ☐ agree to participate in early mediation.  Such early mediation shall take place by the following date and subject to the following terms (describe if applicable):  
																										


b. General Case Mediation 
Identify a proposed deadline by which mediation must occur (or competing proposals) and the name of an agreed-up mediator.  If the parties cannot agree on a mediator, each party should identify his or her mediator of choice.
																										





6. SPECIAL CIRCUMSTANCES

a. Putative Class Allegations 
If the complaint includes class action allegations, summarize the parties’ agreement and/or competing proposals for the timing, nature, and extent of class certification discovery, how and/or whether class and merits discovery should be bifurcated or sequenced, and a proposed deadline for the plaintiff(s) to move for class certification.   In the event that multiple related class actions are pending, the parties must report their views on special efforts that should be undertaken and the time for doing so, such as the appointment of lead counsel, consolidation, or coordination with proceedings in other jurisdictions.
																										
													

b. Derivative Claims
If the complaint or counterclaim includes derivative claims, summarize the parties’ positions on whether proper demand was made and describe any agreement and/or competing proposals on any special committee investigation, any stay of proceedings, or other issues regarding derivative claims.
																										
													

c. Related Proceedings
If there are multiple related proceedings, describe what efforts, including but not limited to consolidation or shared discovery, should be undertaken.
																										
													





7. REFEREES AND SPECIAL MASTERS 
Identify any matter(s) that might be appropriate for reference to a referee or special master.  The parties are specifically encouraged to think creatively about how the use of a referee or special master might expedite the resolution of the case.
																																							


8. POTENTIAL COST AND TIME REQUIREMENTS OF LITIGATION
If parties are represented, counsel should certify that they have conferred with their respective clients and have given their clients a good faith estimate of the potential cost and time requirements of litigation.


9. OTHER MATTERS
Summarize any other matters significant to case management. 
																																							

10.  PROPOSED CASE DEADLINES
Summarize any case deadlines (or competing proposals) outlined above as applicable and include any additional proposed case management deadlines.  Once approved by the Court, case deadlines will not be amended absent good cause. 

(a) Initial motion(s) shall be filed by: 							
(b) Motion(s) to amend pleadings shall be filed by: 						
(c) Motion(s) to add parties shall be filed by: 						
(d) The parties will execute a Discovery Agreement by: 					
(e) A proposed Confidentiality/Protective Order shall be submitted by: 			
(f) The parties will finalize their agreed upon ESI protocol by: 				
(g) Fact discovery shall conclude on: 							
(h) Fact depositions shall be taken no later than: 						
(i) Expert(s) on claims or issues regarding which the parties have the burden of proof will be identified by: 									
(j) Such expert(s)’ disclosures and report will be provided by: 				
(k) Depositions of such expert(s) shall be taken by: 						
(l) Rebuttal expert(s) shall be identified by: 							
(m) Rebuttal expert(s) disclosures and report will be provided by: 				
(n) Depositions of such rebuttal expert(s) shall be taken by: 				
(o) Expert discovery shall conclude on: 							
(p) Dispositive motions shall be filed by: 							
(q) The consolidated pre-trial order shall be submitted by: 					
(r) Proposed trial date(s): 									


11.   CASE MANAGEMENT CONFERENCE 
(a) The parties do ☐  do not ☐ wish to participate in a Case Management Conference. 
(b) The parties do ☐  do not ☐ want the Case Management Conference taken down (if applicable). The parties are responsible for securing court reporting services for all Court proceedings. 
(c) The parties do ☐  do not ☐ believe client attendance at the Case Management Conference will be beneficial. Explain, if necessary. 




Submitted on: 	
						

Submitted by: 	
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